profile

THE NAME GAME

Tory Brettell is a health and fitness consultant who will be speaking at the AGCS
Conference in April 2005 on what non-golfers want from their leisure clubs.
Stuart Phipps caught up with this successful businesswoman to find out more

THE SUBJECT OF this months
profile has nothing to do with golf
vet it is this very ignoronce of the
garme that /s 50 important o sec-
retaries and clubs — and why she =
to present a paper at the AGCS
Coviference in April 2005,

if golf is to atiroct newcomers
into the garme, we need to under-
stand what appeals to non-golfers,
and the reasons behind their deci-
sionn on where to spend their
lefsure time (dnd monayl

Tary Brettell has years of expe-
rience in the leisure industry, and
wnderstands bow o drow people
into feisure centres, Gof dubs can
learn o ot from her...

hat’s in a name!? “Tary
Brettedl sounds ke a
character-forming

name,” | said. She paused, looking
at me, cool and appraising.

It just suted me better than
Victoria — so now I'm just Tory”

It was my tum to pause; then
it clicked: Tory' is & suffic of 'vic-
tory' — and that is wholly appro-
priate, as this particular Tory
HATES losing.

The third in a family of four
girls, Tory was abvays the wild
one and into every imagnable
sport — a real Tom Boy She was
brought up in Droitwich and left
school at |6 to go to Worrester
fechnical College to study elac
tronics. Inthe 19705 this was not
a common subject for girls to
stucly bt it was her guding stan
and she was the first female to
complete the courze and obtain
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a distinction in the City & Guilds
Radia and TV Electronics
Mechanics esam. It was also ber
ticket to joining the Roval Maw
“Becoming a WREMN had
always been my aim.” she said.
“The highlight of each wear for
me was Remembrance Day; |
was mesmansed by the scene —
particularly the naval uniform.”
I 1979, at the age of |8 Tory
joired up. Saiing through Basic
drill and techrical training she
wias specially selected to under
take and complete an aircraft
electronics course, becorming the
first YWWren to do souln recogni-
tion, she was irvited to choase
ker pesting, and off she wert 1o
706 Squadron &t Culdrose in
Caornwall. There, she became
crew/maintenance captain for
Prince Andrew's helicopter flight
The RM Recruiting Office was
delighted; her picture appeared

in Recruiting Ofice windows up
and down the country, under the
title of “Opportunities in the
modern Mawy'

Tory's life has been in con-
stant fluxe no sooner does she
succeed inone job than it is time
for a change, Satisfying though it
wizs, the helicopter mairtenance
job faled to appease her deep
rooted passion for spart and
exgrzise: she wanted to become
a Physical Trairing Instructon

Mare training and rmore dis-
tinction in every physical test led
her to a Joint Services estabiish-
ment where she was given
responsibility for the fitness of 2
detachment of hard-kitten
Marinas — with |ittle respect for
fermale instructors. But Tory is
fearless and seff-confident; she
eye-balled them, out-ran them,
out-swam them — and would
probably have out-baxed them,

given half a chance! They hated
= bt they loved ber

‘rou would have thought that
such an achievement in the Royal
Mavy wiould have led her to
long-term RN carear — bt she
began to doubt her future,
Wybuld a commercial enwviron-
ment provide & better challengs?

Just as she had abandoned
the world of technology, so she
turned her back on serace life —
with great optirism and no
regrets. WWhat stayed with her
was the service training and
ethos, and an ability to get
machines and bodies in perfect
trirm — an unusual combination.

Her first civilian job was run-
ring a fitness club at the Holiday
Inn in Portsmaouth and she ran it
the onby way she knew — like a
naval establisnment. VIF they did
something wrong, I'd gat them
swimming — fully clothed!” she
said. “Good training for life-
saving, | told them,”

Mormmally, civilians rebel when
ordered about; only when they
respect 'the boss”will they accept
miltary discipline. k became a
Tight ship, and commercial
results flowed, custorners loved
it, subscriptions multiplied — and
the management was delighted
After attending 2 manzgerment
course, she was then promoted
ter run the group’s biggest leisure
club, at Slough,

But when it's all working wed,
Tory laoks for a bigeer challengs
This time she tackled the Haolicsy
Inns” management direct — why



et put her in charge of 2 group
af leisure cubs and gat them to
feallcwe the miodel she developed
for her dub? They zgreed. znd
sha becarma responsble for all
12 LUK Holiclay Inn letasre clubs.

Hoveeever, international com-
panies chop and chasge, the
employees dancing around Bke
coloured chips in a kaleidoscope.
Halidsy Inrs was taken owver by
Whithread and absorbed into
the Marrott brand — ard Tory
found herself group leisure oper-
aions manager for 24 |eisure
clubs, Money was invested Foar
dlly — eight brand-new dubs
were created and the swasting
ones re-furbshed, all to Torys
rmaster plan

Then the kaleidoscope was
shaken again: Marriott manage-
ment was re-structured so that
respansibility for the leisure clubs
wis passed to the local hotel
managers. Jory became the
trouble-shooter  from head
office”, and i due course tha
returmed 1o lne  management
when she was given tha respon-
sibility  of delivering and then
operating‘The Club” at County
Hal, & five-star hotelidub an the
barks of the River Tharres, ovar-
looking Parfiament.

This ended when an attrac-
tive cffer from ELDKIA came har
way, since it involved operating
4%  leisure clubs scattered
throughowt  Scandinavia  and
Europe, Then, ir another comaul-
sicn ol Dusiness, the comparny me-
lpcated the management team
to Germany — a setback that led
Tary to conclude it was time she
assurned responsibility for her
owvn success and future,

In 2001, she founded her
own  consultancy  company,
offering her cornmercial knowd-
edge and managamert ahility ta
companics, authoritios, hotels
anyare who might be worrying
about the performance of their
investrment in lesure. Y| can't

clairm it was an instant sucoess; it
took a while for my cormparry (o
become well-known = but it was
time wel-spent, since | set about
strengthenng my corfacts with
supphers — architects, bulders,
contractors, fitness equipment
suppliers, and so on” she sad
"Mow | can give my clients
access to the best deaks”

There can be few who offer
such a background in the fast-
growing fitness  business, so |
asked her how she saw 1t pro-
gressng fror today There is st
a peried of consolidation for the
large operators, but exciting
times for the small and private
clubs, where funding is available
and creative thought is being
browght to each concept Mo
doubt a few of the larger well-
kriowen brands will continue to
expand their portfolio abroad
but with caution, as tog mary
have over-invested. Franchising (s
ancther exciting option, and sev-
eral companies are now offening
this service — but at a price”

The  Goverrment  has
opened up Lhe obesily battle,
and s considering making sub-
stariial grants to selectad sports
jincluding golf). How | won-
dered, was the fitness industry —
the “ront-line’ in the batile, vou
might think — reacting! "'Mare
facus is being made on a heatthy
itestyle = exercising at home or
joining a cluby is constaritly in the
headiines, and there are rmary
opportunmies to attract the non-
user, The smaller enterprises can
jurnp on this free campaign”

Today, Tory's career is her
consultancy business, and she is
content with har life, A5 she puts
itt "The day | stop working for
myself 5 when | feel | do pot
have to work” And the name of
her companyi Traffic Health &
Fitness Lte, which neatly brings
us back whers we started:
“What's in a name?"

Memorable! Id say so. GO

Faitway focus

Seasons greetings to all
golf club secretaries
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